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Santa’s Gift Factory
MAKING
CHRISTMAS
IN TIME

Due to the growth of the world population over the last decades, Santa’s workshop has been dealing
with an increasing workload. Kids all over the world are on their best behavior and deserve to be
rewarded for this on Christmas. Santa makes a point of it to make this possible year after year.
Moreover, he cares a lot about good working conditions for his elves. So in order to keep their
workload manageable, he decided to turn to IRIS for a solution to make his internal processes run
smoother. After all, there’s a lot of paperwork behind Operation Christmas. Thanks to IRISXtract™,
Santa now automatically processes kids’ wish lists, incoming invoices and delivery notes.

THE SOLUTION:
Every morning when the post arrives, the elves scan in the letters using IRISPowerscan™. From where
they get imported into IRISXtract™ Digital Mailroom (hosted in a polar cloud). The documents then
get automatically separated, classified by document type and sent to the right department. These
semi-structured and unstructured documents range from drawings, wish lists and personal letters to
invoices and delivery notes.
Wish lists get further processed in the “Department of Cravings and Desires”, where all line items are
extracted. The drawings and personal letters go to Santa’s personal mailbox for bedtime reading.
And the invoices go to “Santa’s Extraordinary Accounts Payable Department” where the data is
automatically extracted and uploaded into SAP (Santa’s All-knowing Planner).
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For the production of toys in Santa’s workshop, a lot of resources
are needed. These get ordered throughout the year and result
into thousands of invoices every month. A powerful robust tool
such as IRISXtract™ really comes in handy then. Especially the
increased speed of the new version five does wonders for the
elves in the Accounts Payables department. What used to be a
full-time job for 10 elves to manually enter invoice data, has now
become a half-time job for 2 elves.
Also at the Department of Cravings and Desires IRISXtract™ has
improved the processing times and quality a lot. There however,
they especially value that IRISXtract™ answers all their needs
in terms of security. When dealing with such personal and
confidential documents, this is of the highest importance.

What makes IRISXtract™
so amazing for us is that
the elves can now focus
on more value-added
activities. The stress
around the holidays is
gone. Thanks to the speed
and quality of this new
solution, we now have
time again for snowball
fights, reindeer races
and breaks with milk and
cookies!
Santa
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CONTACTS
IRIS AG

ABOUT US
Image Recognition Integrated Systems (IRIS) is a leading provider of
‘Content to Process‘ technologies‘. IRIS offers solutions for auto-
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matic invoice and order processing, HR and supplier records as
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well as case management in legal, healthcare, and finance sectors.

Germany
Tel: +49 (0) 241 920350
info-de@iriscorporate.com

IRIS provides technologies and solutions that capture data and
information contained in documents, which are relevant to business processes. The goal is to make the data easily available while
reducing operating costs.
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